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Magic Technology 
[bookmark: _GoBack]Magic technology was inaugurated in Taipei in 1994. The company manufactures electronic components such as information accessories. Surprisingly, Magic Technology was the major company in the development of electromagnetic interference, however, due to changes in the business world the company had to strategize on new ways to cope up with the competition. As a result, Magic Technology decided to execute the balanced scorecard in their company with the Chief Executive Officer, Alan Lo overseeing execution of scorecard in firm’s headquarters. The paper will focus on the value proposition that resulted in application of a balanced scorecard, solutions of problems encountered at headquarters level if the balanced scorecard was implemented in new factories and how to deal with insufficient product analysis.
The business environment has encountered significant changes. For Magic Technologies to cope with the changes they had to progressively adjust to globalized business model. The model comprised of forming other manufacturing companies and a practical method for foreign investment. Therefore, Magic Company started three companies in China. Nonetheless, Alan, the CEO started to notice the gap between three companies in mainland China, company headquarter and various divisions in the company (O'connor, 2020). Alan and his management team found challenges such as unclear business strategy which made it difficult to assess the strategy implementation and realize its effectiveness. Again, there was feeble operational implementation especially in companies that were in mainland China since they were busy developing the normal operating system. Again, this was due to the incomplete performance checking mechanisms where the mainland companies did not connect their performance with the key performance indicators. Finally, the weak management system in the companies brought in the implementation of balanced scorecard as the solution.
Different companies face different challenges based on the business environment and condition they are in as well as their goals. As a result, implementation of new strategies to any organization will not be as straight forward as it may seem to be, because they will always be errors from managers and employees who will not have clutched the notion. Therefore, presuming the implementation of balanced scorecard done at departmental level, different departments will have a different strategy than the other. Consequently, to improve the outlook of challenges that are faced at the headquarters there will need to conduct a new analysis of the SWOT scorecard. In the headquarters level managers will need to know the strengths, weaknesses, opportunities and threats. Moreover, the scorecard achieved in the department will aid in providing the SWOT scorecard in headquarters because all companies manufacture the same product and will need almost a similar strategy to achieve.
Magic Technology did not recommend finding solutions for inadequate product scrutiny using balanced scorecard because there was no information to support the result of the products. Balanced scorecard provides managers and company executives with four vital outlooks, namely the internal business viewpoint, financial outlook, customer standpoint and innovative and learning view (Awadallah & Allam, 2015). For that reason, I would first start by asking my customers about my product, what needs to be improved and the challenges they face while using the product. Through this, I will know what I need to add or reduce in my product to make it fit the specification of customers.
In summation, having focused on the value proposition that resulted in employment of a balanced scorecard and solutions of problems encountered at headquarters level if the strategy was implemented at the departmental level, it is evident that Magic technology recommended the use of balanced scorecard due to challenges encountered while running their companies. Besides, discussing how to deal with insufficient product examination proves that for the company to progress employment of scorecards from departmental level to the headquarters they need to first analyze the SWOT scorecard for each level. Lastly, unclear product analysis will lead to failure of manufacturing products that fit customers’ specifications hence low sales.
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